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Role Outline of Honorary Treasurer with Age Concern Birmingham
The role of Honorary Treasurer with Age Concern Birmingham is one that carries the usual Trustee Charitable Responsibilities as set out in information available from the Charity Commissioners and within the ACB Trustee role outline. However, it is helpful to expand on the more specific aspects of the role of Honorary Treasurer, which will assist and compliment the work of the Chairperson of the organisation, other Trustees and senior staff of the organisation. 

The Honorary Treasurer has no direct line management responsibility for the management of staff or operational aspects of Age Concern Birmingham.  Responsibility for this is vested in the Chief Executive Officer and other Senior Managers. However, it will be important for the Honorary Treasurer to develop cooperative and harmonious working relationships with all Senior Managers, especially the Chief Executive and Head of Finance. 

All information available to the Treasurer as he/she carries out the role must remain confidential at all times.

A Trustee is an ambassador for the Charity and is expected to represent the interests of the organisation in a positive and ethical manner at all times. 

This position is a voluntary one and thus carries no remuneration although reasonable out of pocket expenses are payable.

The more explicit expectations are as follows: 
· To attend meetings of the Finance Sub-Committee, The Trustee Board and the AGM on a regular basis.

· To review and advise the Trustees on the draft budget and any specific implications.

· To review the quarterly accounts and, with the support of the Head of Finance, to present financial information, both verbally and in writing to the Trustees at Board meetings, that reflect the current state of the financial affairs of the organisation especially relative to budgets.

· To advise and assist in the determination of the financial systems necessary to enable the Head of Finance to produce and prepare information that is simple to understand and in a readily accessible format. 

· To have an overview of the Financial Procedures in use across the organisation and to suggest appropriate improvements. 

· In conjunction with the Chair and Chief Executive to ensure banking/ investment opportunities are maximized for best return to the organisation and that all financial decisions are made in the best interests of the Charity.  The Treasurer will be expected to liaise and consult with the Chair and Chief Executive over any key decisions and not act unilaterally. 
· To be fully conversant with SORP and SOFA and other statutory requirements as applicable to Charities and ensure the organisation is compliant. 

· To be conversant with the requirements of Company’s House and tax laws affecting both the Charity and the Trading Company and ensure these requirements are adhered to. 

· To meet with the Chair and Chief Executive at timely intervals and especially in preparation for meetings of the Board. 
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